
BY NICOLE MacINTYRE

Like so many diets, amalgamation
failed in its promise to make this city
leaner. 

A new report shows Hamilton has
packed on the equivalent of 832 full-
time positions — a 12 per cent increase
— since 2000. 

“(I’m) shocked by the increase,” said
Councillor Brad Clark. “It really has
been a costly experiment.”

Cost savings through staff reduc-
tions were one of amalgamation’s sell-
ing points. After an initial drop and 
$25 million in savings, the city’s num-
bers have since ballooned. This year’s
budget calls for another 91 full-time
equivalent positions, bringing total
staffing to just over 7,000. 

Ancaster Councillor Lloyd Ferguson
asked for the staffing report because he
was concerned about the number of
requests for new hires. 

“It confirms my suspicions,” he said,
noting his residents will be upset by
the numbers. “They went kicking and
screaming into amalgamation.”

Ferguson contrasts the analysis with
another recent report that shows many
city departments are spending less per
capita than other Ontario cities. 

“I was pleasantly surprised by that.”
Joe Rinaldo, the city’s finance man-

ager, suggests many of the additional
hires would have been necessary amal-
gamation or not. 

Other cities that didn’t merge likely
saw similar increases, he added. 

About half the added positions were
provincially mandated, downloaded or
assumed by the city when it took an
outside service back in-house, such as
animal control. Another 450 positions
were added through program en-
hancements approved by council.

A third of the new positions didn’t
add to the tax burden because they
were paid for by the province, funded
through capital or offset by new rev-
enue. 

Rinaldo said he doesn’t believe amal-
gamation was mainly about money.

“It was more for the planning the fu-
ture of our communities,” he said,
adding it also created efficiencies.

“I think we provide better service.
But cheaper? I would say no.”

This year’s request includes new
paramedics, economic development
staff and more public works employees
to take care of new roads. 

McMaster professor Marvin Ryder,
chair of the transition board that guid-
ed the creation of the amalgamated
city, said it’s easy to be outraged at the
higher numbers, but more difficult to
identify what Hamilton should cut.
Everyone wants more services, he said,
but don’t want to pay more. 

“Where’s the fat? What do you want
them to cut?”

Years ago, Councillor Chad Collins
asked that every new position be
brought before council for approval.
He said the idea was dismissed as 
micromanaging, but he’d like to see it
back on the table because of “budget
creep.”

“I make no apologies for trying to
control costs.”

Ferguson agrees. 
He isn’t suggesting turning back the

clock — “You can’t unscramble an
egg” — but he believes the city must be
more conscious of its growing num-
bers. 

“Once they’re there, they’re there
forever.”

nmacintyre@thespec.com
905-526-3299
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• That innocent foot blisters are the 
  most frequent cause of diabetic foot 
  ulcers which can lead to amputations?

• That 60% - 80% of diabetics will die 
  within 5 years after an amputation?

Get the education you need and the 
immediate and precise care you deserve
Prevent a problem today and remain healthy!

905-523-1444
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1143 Hwy #8, Stoney Creek
905 643-1244 • www.innsville.ca

Famous for Prime Rib

 ❤ RESERVE FOR VALENTINE’S DAY ❤
FEBRUARY 14TH

In the Casual Fine Dining Room & Pub Lounge Dining Room

Valentine
 Feb. 14, Feb. 16 & Feb. 23

 Murder Mystery

We are your 
CENTRE 
for sinks

PLUMBING
 CENTRE

2372 BARTON ST. E., 
HAMILTON 
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Sales
Blitz!

SEE TODAY'S SPORTS SECTION
Event hosted by the New Bay King Motors.
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625 GARNER ROAD EAST
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BY ERIC MCGUINNESS

Millions of tiny wires — each 1,000
times finer than a human hair — may
soon make solar power cheaper and
more attractive.

McMaster University, Cleanfield
Energy of Ancaster and the Ontario
Centres of Excellence are partnering to
turn laboratory research into commer-
cial solar cells, which trap sunlight and
turn it into electricity more efficiently
than anything now on the market.

Ray LaPierre, assistant professor in
the department of engineering
physics, said there are only a handful of
other research groups in the world
working on nanowire technology for
solar energy, and McMaster’s is the
only one in Canada.

GE Global Research in the United
States recently demonstrated a low-
cost, nano-based solar cell using sili-
con wires.

LaPierre is working with wires
made of gallium arsenide, which he
says have the potential to be even
more efficient.

Gallium arsenide has been used for
nanowires produced on gallium ar-
senide surfaces, a costly combination
so far limited largely to use in space. 

But LaPierre says he can grow them
on cheaper silicon.

Cleanfield president Tony Verrelli
said his company, which is selling wind
turbines developed with the help of
McMaster, has been looking for an op-
portunity to expand into solar energy
partly because his company has the
electronic technology to capture either
solar or wind power and feed it into the
electrical grid.

In what Verrelli called a case of “per-
fect timing,” he said he met LaPierre
when both spoke recently at a meeting
of the Golden Horseshoe Venture Fo-
rum held at the Hamilton Chamber of
Commerce.

As a result, Cleanfield is investing
$300,000 in the three-year initiative,
with the Ontario Centres of Excellence
chipping in $279,000. McMaster,
which is providing the researchers and
facilities, will use the money to add a
post-doctoral fellow and PhD and
Master’s students to the research
team, and for materials and supplies.

Ontario Centres of Excellence Inc.
describes its role as driving commer-
cialization of cutting-edge research. 

emcguinness@thespec.com
905-526-4650

Low-cost solar project
has sky-high potential

SPECIAL TO THE HAMILTON SPECTATOR

Nanowires grown on bare semiconductor, right, produce a strong light
absorber that appears black, on the left side.

Amalgamation fails to reduce staff levels

Fire

Police

Roads

Winter control

Transit

Waste collection

Parks

Recycling

Planning
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2006 municipal spending
Dollars per capita by service area

Staff growth since amalgamation
Full-time equivalent positions, fractions rounded off

Hamilton Aver. High Low
Twelve cities*

 6,242 staff in 2000, pre-amalgamation

 +209 mandated by the province

 +169 assumed or downloaded to city

 +453 due to program enhancements

 7,073 staff in 2008
* Selected cities include Brantford, Burlington, Hamilton, Kitchener, London,
Mississauga, Oshawa, Sudbury, St. Catharines, Toronto, Windsor

SOURCE: City of Hamilton HAMILTON SPECTATOR GRAPHIC

Full-time positions
up by 12 per cent 
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